
Minutes

tr Town ofLake Park Florida

RegularCommission Meeting
z

September 20 2006730pm
TownCommission Chambers 535 Park Avenue

The Town Commission met for the purpose ofa Regular Commission Meeting on Wednesday
September 20 2006 at730pm Present were Mayor CastroViceMayorDaly Commissioners

Balius Carey and Osterman Interim Town Manager Cynthia Sementelli Attorney Thomas
Baird and Town Clerk Vivian Mendez

Vivian Mendez led the Invocation

ViceMayorDaly led the Pledge ofAllegiance
Town Clerk Vivian Mendez performed the Roll Call

ADDITIONSDELETIONSAPPROVALOF AGENDA

None

Motion A motion was made byCommissioner Balius to approve the agenda
Commissioner Osterman made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

PRESENTATION

Lake ParkElementary Principal Introduction

MayorCastro welcomed the Lake Park Elementary Principal Dr Linda Cartlidge

Dr Linda Cartlidge thanked Mayor Castro and stated that Lake Park Elementary had raised its

grade from a C to a B this year received a School Recognition Award and was awarded

43OOQ00 for the teachers and students She gave a review ofwhat she would like to see

happen at Lake Park Elementary She gave a review of the population and a breakdown of the
different ethnic groups attending the school She stated that Lake Park Elementary could not
receive full provisional adequate yearly progress from the federal government because itwas a B

school She stated that her plans were to concentrate on mathematics and reading She stated
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that they will be implementing tutoring programs in order to accomplish her goals for becoming
an A school She stated that mentoring programs have also been implemented She stated that

she has implemented aMyShooting StarsProgram where she has a personal relationship with
all students who are below grade level She stated that she meets with them to discuss their

career focus and to talk aboutwhat they can do to achieve that career She stated that they sign a
contract and if they reach one oftheir goals she will than take them to FunDepot onMay 30h
She stated thatDr Louis is atLake Park Elementary and attributes the 5 Star School Award to

his contributions to the school She stated that Lake Park Elementary has also been able to
obtaingrants for their tutoring programs

Dr Linda Cartlidge explained the Starts with the Heart LakeParkpins She stated that all the

employees ofLake Park Elementary wore them on the first day ofschool and the children were

impressed She stated that there will be aTshirt contest for FCATwhich will state Startswith

the Heart LakePark pump it up forFCATsee ExhibitA

Commissioner Osterman recommended that Dr Cartlidge take advantage ofthe Town newsletter
toplace information regarding thementoring programs and to request volunteers She stated that

shewould like to see Lake ParkElementary highlighted in the TownNewsletter

Mayor Castro expressed concern over the lack ofparent involvement in PTAMeetings at Lake
Park Elementary He asked Dr Cartlidge how she is reaching out to the community to obtain
moreparent involvement in the school

Dr Linda Cartlidge stated that Lake Park Elementary had a Family Community Fair the day
before school opened She stated that agencies that supported the school had booths there She

stated that the parents were able to walk through and get information from the many booths She

stated that approximately 200 parents came to the event She stated that she was pleasantly

surprised that at the first SACC meeting approximately twenty 20 parents showed and one of

the parents had expressed interest in gaining more parent involvement for the SACC program
She stated that they areholding a Literacy Enrichment night in October She stated that parent
conferences are required before giving outreport cards

Mayor Castro thanked Dr Linda Cartlidge for her presentation and expressed the need for a

continuing dialogue between the Town and Lake Park Elementary

PUBLIC and OTHER COMMENT

Geri Drayton 349Australian Cr commented on a comment made by Commissioner Balius at
the May 17 2006 Commission Meeting She stated that the May 17 2006 Meeting minutes
reflected that Commissioner Balius stated that he received a call regarding loud music and eleven

11 people coming in and out and ofthe concession building at the ball field She stated that the

Lake Park Sharkswere not in thebuilding at that titne and that itwas the people across the street
She stated that the Lake Park Sharks do not make the schedule and they have no control over it
She stated thatPopWarnermakes the schedule and sends it to them

Mayor Castro stated that communication is lacking and is not being handled properly by the
Towns staff

Commissioner Osterman recommended that the Lake Park Sharks switch one oftheir scheduled

play days with thesoccer team
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Mayor Castro stated that scheduling issues for the Lake Park Sharks should be handled by staff

He stated that staff should be walking the ball field to ensure that it is safe and playable

Commissioner Osterman made additional recommendations far scheduling the Lake Park

Sharks games

Commissioner Balius stated that he did not state that he wanted people arrested in relation to the

incident at the ball field attheMay 17 200b CommissionMeeting

Bert Bostrum 1451 FlaglerDr stated that the older boys on the soccer team work and it is

difficult to continuously flipflop schedules

Mayor Castro explained the original schedule for use of the ball fields He stated that staff

should have communicated to Ms Bostrum the schedules ofthe ball fields instead ofsending a

certified letter

Public CommentClosed

CONSENT AGENDA

Commission Meeting Minutes ofSeptember 6 2006

Public CommentOpen
None

Public CommentClosed

Motion A motion was made byCommissioner Balius to approvethe Commission Meeting
Minutes ofSeptember 6 2006 ViceMayorDaly made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

PUBLICHEARINGS
ORDINANCE ON SECOND 2N1D READING
ORDINANCE NO OS2006 MillageRate

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA ADOPTING A MILEAGE RATE FORTHE TOWN OF LAKE

PARKFOR THE FISCAL YEARBEGINNING OCTOBER 1 2006 AND ENDING

SEPTEMBER 30 2007 STATING THE ROLLEDBACK RATE FOR THE

Commission MeetingMinutes Page 3



TOWN OF LAKE PARK STATING THE PERCENT BY WHICH THE TOWN

MILEAGE RATE EXCEEDS IF ANY THEROLLEDBACKMILEAGE RATE
AND LEVYING FOR AD VALOREM TAXES ON ALL TAXABLE REAL AND

TANGIBLE PERSONAL PROPERTY IN THE TOWN OF LAKE PARK FOR

FISCAL YEAR20062007 PROVIDINGFOR AN EFFECTIVE DATE

Interim Town Manager Cynthia Sementelli explained that the millage rate was reduced from82
to and debt service was reduced from 16 to13

Public CommentOpen
None

Public CommentClosed

Attorney Thomas Baird read OrdinanceNo082006 by caption only

Motion A motion wasmade byCommissioner Osterman to approve Ordinance No 08

2006 Commissioner Balius made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osternan X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

ORDINANCE ON SECOND 2ND READING
ORDINANCEN0092006 20062007 Budget
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA ADOPTING THE TOWN BUDGET AND APPROPRIATING

VARIOUS FUNDS FOR MUNICIPAL PURPOSES FOR THE FISCAL YEAR

BEGINNING OCTOBER 1 2006 AND ENDING SEPTEMBER 30 2007
PROVIDINGFOR AN EFFECTIVEDATE

Public CommentOpen
None

Public CommentCIosed

Attomey Thomas Baird read Ordinance092006 by caption only

Motion A motion was made by CommissionerCarey to approve Ordinance092006
Commissioner Baliusmade the second
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Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed41

ORDINANCE ON SECOND 2ND READING
ORDINANCE NO102006BudgetAmendment

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AMENDING THE TOWN BUDGET FOR FISCAL YEAR

20052006 AS PREVIOUSLY ADOPTED BY ORDINANCE NO 92005

PROVIDING FOR SEVERABILITY PROVIDING FOR THE REPEAL OF

LAWS IN CONFLICT AND PROVIDINGAN EFFECTIVE DATE

Interim Town Manager Cynthia Sementelli explained the modifications to the budget to

accommodate the Commissionsapproval ofcertain items such as theACrepair new sanitation

trucks new sergeants and the new cleaning service

Public Comment Open
None

Public Comment Closed

Attorney Thomas Bair read OrdinanceNo 102006 by caption only

Motion A motion was made by Commissioner Balius to approve Ordinance102006

ViceMayorDaly made the second

VoteonMotion

Coinmissian Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X
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RESOLUTION NO 530906Palm Beach CountySheriffs OfficeAmendment

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING THE MAYOR TO EXECUTE THE SECOND

AMENDMENT TO THE LAW ENFORCEMENT SERVICES AGREEMENT

BETWEEN THE TOWN OF LAKE PARK FLORIDA AND THE PALM BEACH

COUNTY SHERIFFSOFFICE AND PROVIDINGAN EFFECTIVE DATE

Public Comment Open
None

PublicComment CIosed

Interim Town Manager Cynthia Sementelli explained the Palm Beach County Sheriffs Office

Amendment was extending the contract for one additional year and there was a5increase

Motion Amotion was made by Commissioner Balius toapprove Resolution No530906
ViceMayorDaly made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

RESOLUTIONN0540906Cleaning Service

A RESOLUTION BY THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING AND DIRECTING THE MAYOR TO

EXECUTE A CONTRACT WITH CRYSTAL BUILDING MAINTENANCE TO

PROVIDE COMMERCIAL JANITORIAL SERVICES FOR SELECT

BUILDINGS LOCATED IN THE TOWN OFLAKEPARK FLORIDA

Public CommentOpen
None

Public Comment Closed

Interim Town Manager Cynthia Sementelli explained the purpose of Resolution 54

0906 She stated that there was1500000 left in the budget for cleaning service

and explained that Crystal Cleaning Service willprovide additional cleaning services

Commissioner Balius asked who would be in charge ofthe cleaning service contract
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Interim Town Manager CynthiaSementelli stated that Public Works was in charge of
the cleaning service contract

Motion Amotion wasmade byViceMayorDaly to approveResolutionNo540906
Commissioner Ostermanmade the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

RESOLUTIONN0550906EmployeeBenefits Package
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING THE TOWN MANAGER TO AE7ECUTE

CONTRACT WITH BLUE CROSS BLUE SHIELD OF FLORIDA FOR

EMPLOYEE HEALTH INSURANCE COVERAGE AND A CONTRACT WITH

THE CENTER FOR FAMILY SERVICES OF PALM BEACH COUNTY INC

FOR AN EMPLOYEE ASSISTANCE PROGRAM AND PROVIDING AN

EFFECTIVE DATE

Public CommentOpen
None

PublicComment Closed

Kurt Gehring ofthe Gehring Group introduced himself and explained the changes made to the

employee benefits package He stated that the health insurance renewals were renewed

manually He stated that Blue Options was added to the health insurance plan He stated that

there was a 10increase in the health insurance rate He stated that there was flexibility in the
new program and that there was a 56 usage rate of the Flexible Spending Account by

employees ofthe town

Motion A motion was made by Commissioner Balius to approve ResolutionNo550906
CommissionerCarey made the second

Voteon Motion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner
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Carey X

Commissioner

Osterman X

ViceMayor
DaI X

Mayor

Castro X

Motion passed50

RESOLUTIONN0560906 2007 Property Liability Insurance
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING THE TOWN MANAGER TO A EXECUTE

THE CONTRACT WITH THE FLORIDA LEAGUE OF CITIES FOR

PROPERTY CASUALTY AND LIABILITY INSURANCE FOR THE TOWN OF

LAKE PARK AND PROVIDINGAN EFFECTIVE DATE

Public Comment Open
None

Public CommentClosed

Kurt Gehring oftheGehring Group explained that insurance rates for properties have
increased 100200 He stated that liability for workers compensation have either

increased or remained stable He stated that there was an overall increase of40

with the majority of increase being property insurance He explained that the

property value of the Town of Lake Park was approximately 90 million dollars and
has full coverage

Interim Town Manager Cynthia Sementelli stated that10000000was additionally
budgeted and7500000 was not utilized and will be going back into reserves

Motion Amotion was made by Commissioner Balius to approveResolutionNo560906

ViceMayorDaly made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50
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Discussions and Possible Action

Board applicants for regular membership on the Planning and Zoning board

Diane Munroe Hawthorne Dr introduced herself to the Commission and stated that she

enjoyed beingwith theTown and working on the Planning Zoning Board

Tim Stevens 133 Foresteria Dr introduced himself to the Commission and reviewed and

explained his qualifications

Mayor Castro thanked Diane Munroe and Tim Stevens for their service on the Planning and

Zoning Board

The Commission appointed the following person as a regular member to the Planning Zoning
Board DianeMunroe Regularmember

Tim Stevens will remain 1St alternate

Diane Munroe thanked the Commission for appointing her as a regular member to the Planning

Zoning Board

Trailer Cost atball field for recreation staff

Interim Town Manager Cynthia Sementelli stated that the cost ofa trailer at the ball fieldwould

be between1400000 to1900000 for the first year and900000 to1300000 for each year

thereafter She stated that fencing for the field would cost2200000

Mayor Castro stated that his main concern was not fencing the ball field but security ofthe ball

field and proper scheduling

ViceMayor Daly stated that there have been continual problems with the ball fields since the

Lake Park Sharks have entered the town He recolrunended reconstruction of the recreation

department He stated that he would like to see the responsibility ofscheduling for the ball fields

handed over to the Public Works Department He stated that there had been no progression in

resolving the issues with the ball fields since last year He expressed concern over two 2

employees working fulltime in the Recreation Department He recommended more employees
in the RecreationDepartment working over a longerperiod of time for events and programs

Mayor Castro recommended that reconstruction of the Recreation Department be a

top priority that is discussed with the futureTownManager

ViceMayor Daly stated that he is agreeable with whatever the Commission wants to

do He recommended beginning the process ofthe reconstruction of the Recreation

Department

Mayor Castro stated that he did not want the Commission to get involved with the

management of the Recreation Department He stated that the Commission was

responsible for setting the standard in policy only

Commissioner Osterman expressed discomfort in waiting and delaying the

reconstruction ofthe Recreation Department She stated that there must be four4
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Commissioners to hire the Town Manager She stated that there are two2 full time

employees in the Recreation Department who have worked a total of 120 hours in the
Iast two2 weeks and in that time the ball fields were notwalked and the Lake Park
Sharks were not notified She stated that in 120 hours she would be able to have all

festivals planned between September and December of 2006 She stated that the

aftercare program was cut due to safety and liability issues She stated that the

Recreation Department employees are being paid too much for not doing much of

anything She recommended a reduction in the staff and budget for the Recreation

Department She recommended that the Commission direct the Town Manager to
reconstruct the Recreation Department

Mayor Castro stated that the Commission cannot manage the Town He stated that

they can ask the TownManager to come back with recommendations

Interim Town Manager Cynthia Sementelli explained the Townspurchasing policy
and stated that all purchases over50000 requires three3 quotes and anything over
100000 requires four4 quotes She named alI ofthe upcoming festivals between

September and December 2006 and stated that the planning and scheduling of those
festivals is time consuming

Mayor Castro stated that he agreed withViceMayorDalys comments He stated

thatViceMayor Daly did not suggest eliminating positions from the Recreation

Department

ViceMayor Daiy asked Interim Town Manager Cynthia Sementelli if she had any
objection togiving the responsibility ofthe ball field schedule to Public Works

lnterim Town ManagerCvnthia Sementelli stated that she was not eomfortahle with

handing over the responsibility of the ball field schedule toPublic Works at that time
She stated that she needs direction from the Commission of where they want
Recreation Department to go and toprovide the resources toaccomplish that task

Commissioner Balius stated that the police station had been utilized at night by
children recently onthree3 separate occasions

Interim TownManager Cynthia Sementelli stated that she did not have clarification
of why there were children at the Recreation Station recently on three 3 separate

occasions She stated that the Aftercare Program was important and a place is needed
to organize and implement programs

ViceMayorDaly stated that the police station needed room and children do not have

room at the Recreation Station to play He stated that the children should have an

open field to run

Interim Town Manager Cynthia Sementelli stated that it was discussed that anoption
for the children at the Aftercare Program could be to spend part of the time in the

building and part time at the ball Feld to play sports such as soccer volleyball
baseball and football

ViceMayor Daly stated that there has been no advancement in implementing a new
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Recreation Department program

Interim Town Manager Cynthia Sementelli stated that the Commission has stated that

theywant moreprograms and that cannot be done without a facility

Commissioner Osterman stated to interim Town Manager Cynthia Sementelli that she

has the budget and told her tomake ithappen

Commissioner Balius stated that the lack of Recreation Department facilities was

discussed in 2001 He stated that the Town has never had the facilities for a

RecreationDepartment He stated that themost cost effective plan is to place a trailer

at the ball field for1500000

Interim Town Manager Cynthia Sementelli stated that the concession stand at the ball

field cannot currently house people She stated that they received an estimate of

890000 to reinforce the termite infested flooring

MayorCastro asked how the concession stand became termite infested and stated that

itwas amatter ofneglect

Commissioner Osterman stated that it was a problem having a split between the

Recreation Department and the Public Works Department She asked who would be

responsible for the upkeep ofthe ball field

ViceMayorDaly stated that he supported Commissioner Balius recommendation of

having a trailer for the children at the ball field

Interim Town Manager Cynthia Sementelli stated that staffwas looking into grants to

build a new recreational facility

Commissioner Osterman stated that sewage does not need to be connected to the

trailer She stated that t11e trailer would only need water and electric She

recommended a wireless system for the computers

Interim Town Manager Cynthia Sementelli stated that there would be freestanding

computers and play stations in the trailer

Mayor Castro asked Interim Town Manager Cynthia Sementelli to bring back a site

plan and specs for the trailer and a proposal for the reorganization ofthe Recreation

Department

Colrunissioner Osterman asked Interim Town Manager Cynthia Sementelli to show

the value ofthemoney spent for the Recreation Department

Mayor Castro stated that the value of the Recreation Department is in the events

programs and festivals

Interim TownManager Cynthia Sementelli stated that the RecreationDepartment had

some great ideas for functions and programs but a lack of available facilities
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The Commission made suggestions and options for facilities to be utilized for

programs

Finalist for Town manager position

Personnel Director Bambi McKibbonTurnerstated that she had brought back a total

ofeighteen 18 applicants for consideration by the Commission She stated that she

had selected the following four4 applicants as her recommendation for new Town

Manager William Sheridan ofBloomfield NJ Hector Rivera Sr of Palm City FL
Robin Bennett ofBarry Vermont and Mark Roath ofWileyTexas She stated that

James Woods was on the original listbut she did not hear back from his references
so there was no grid provided for him She stated that all of the applicants provided
all of their educational credentials copies of unofficial transcripts and certificates

She stated that she was verifying the paperwork with each individual school She

explained that she and Town ClerkVivian Mendez would copy down the top five5

applicants that are chosen by each Commissioner

Comrriissioner Balius selected the following five 5 applicants Al Greishaber Scott

Randall DonaldONealMitchell Bobowski and Robert Frank

Commissioner Osterman selected the following five 5 applicants Maria Davis
Mark Kutney Micheal Nagy Henry Angelo and Mitchell Bobowski

Commissioner Carey selected for the following fve 5 applicants George Cooper
SethWallace Al Greishaber HectorRivera Sr and Mitchell Bobowski

ViceMayorDaly selected for the following five5 applicants Kim CastroMitchell

Bobowski HenryAngelo George Cooper and ColinDonnelly

Commissioner Osternan stated that she really wanted to seeMaria Davis and Mark

Kutney She expressed concern over the reviewersresponses and she questioned
their agenda She stated that Maria Davis claims of accomplishments are what the

Town was looking for and really needs

ViceMayor Daly stated that the new town manager applicant review was a harder

process than he originally thought He stated that he felt strongly that Kim Castro

was a good candidate because ofher stability and roots in the Town

Commissioner Balius stated that he made separate piles of applications in which he

immediately eliminated certain applicants due to their jobhistories

The Commission agreed to put the applicants through intelligence testing and matrix

onmanagement styles

Town Vivian Mendez stated that there were four 4 applicants that were chosen

twice by the Commission
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Commissioner Balius stated that he thought that thematrix Personnel Director Bambi
McKibbonTurner provided was great He stated that he would hold references from

applicants with a grain of salt because a reference could say anything to make an

applicant look good

Personnel Director Bambi McKibbonTurner stated that she had asked all of the

applicants if they were willing to reside in the Townof Lake Park and the majority
said theywould

Identify townmanager interview and reception dates

Cornnissioner Carey recommended the interviews beheld onaWednesday

Commissioner Osterman agreed that Wednesday would be a good day to interview

applicants for the townmanagerposition

ViceMayor Daly stated that the interviews cannot be scheduled until results from the

testing arereceived

Commissioner Osterman stated that the applicants for the town manager position
should be knowledgeable of the Town and prepared to address the needs and current
issues ofthe Town

Personnel Director Bambi McKibbonTurner reviewed and explained the handouts

given to the Commission on the interview process see ExhibitB

COMMENTS BYCOMMISSION TOTYNMANAGER TDWNATTORIVEY

MayorCastro

MayorCastro provided his comments beforeexcusing himselfat850pmfrom the

CommissionMeeting due to a conflictofinterest His commentswere as follows

MayorCastro thanked Interim Town Manager Cynthia Sementelli for her work

Mayor Castro stated that he was glad to see that trash had been picked up on time

MayorCastro stated that street lighting in the Town needed to be maintained and FPL notified of

the lighting that still needed to be replaced

CommissionerCarey
Commissioner Carey asked about thestatus ofOnePark Place

Commissioner Osterman

Commissioner Osterman stated that she received anemail from the Lake Park Community
Watch asking for the status ofthe concrete poles thatmark the streets of theTown
Commissioner Osterman stated that she received a complaint about lights left on at the building
in the ball fields trash littering the field and parking across the sidewalks
Commissioner Osterman recommended the2nd Wednesday ofOctober toschedule a workshop to

discuss the Comprehensive Plan

Commissioner Balius
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Commissioner Balius stated that Boca Raton adopted a quiet zone He stated that two2 trains

come through Lake Park at5 am in the morning He asked that Interim Town Manager Cynthia
Sementelli look into adopting the quiet zone for LakePark

Commissioner Balius stated he received two2 complaints regarding commercial vehicles He

stated a large white truck wasparked onBayberry Dr in theevening
Commissioner Balius stated that there was a commercial dumpster sitting in the Swale at 921

Evergreen Dr He stated that dumpsters mustbe screened and the dumpster at the ball field was
not screened He stated that the Town cannot inform residents to screen their dumpsters if the

Town is notdoing the same
Commissioner Balius asked for the status of the remodeling ofthe police station

Commissioner Balius stated that the gates at Venetian Isles have been broken for approximately
two2 years

Commissioner Balius asked for the status ofthe remodeling ofthepolice station

Commissioner Balius recommended placing a requirement in the new townmanagerscontract

of remaining employed with the Tawn two 2 years before they can receive a severance

package
Commissioner Balius asked if a meeting could be scheduled to review the Comprehensive Plan
before November

ViceMayor Daly

ViceMayorDaly stated there were five 5 trees at the lower south parking lot of the Lake Park

Harbor Marina that did not survive He asked 7oseph Kroll Public Works Director to look at

them

Interim TownManager Cynthia Sementelli

Interim Town Manager Cynthia Sementelli stated that the owner ofOne Park Place agreed to a

timeline and she will provide a copy ofthe timeline to the Commission

Interim TownManager Cynthia Sementelli stated that the Town manager would only receive a

severance package ifthe Commission ended their employment not if they resign
Interim Town Manager Cynthia Sementelli stated that she would come back to the next

Commission Meeting ofOctober 4 2006 with some dates to be considered for a discussion of

the Comprehensive Plan

Town Attorney Thomas Baird

Attorney Thomas Baird stated that most managers resign because they do not have support from

the Commission He stated that the Commission can propose what theywant and it is either

accepted or rejected
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ADJOURNMENT

There being no further business to come before the Commission and after amotion toadjourn by
Commissioner Balius and seconded by Commissioner Carey and by unanimous vote the

meeting adjourned at935pm

Mayor Paul Castro

D uty Clerk Jessic S epherd

Town

CIOrynpMendez
9

ownSeal
r
5

FQRP

Approved on this of 2006
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It starts with the heart

at

LakePark

Dr Linda Cartledge Principal
Dr Antony Lewis AssistantPrincipal
4I0 3rStreet

5614941300

LakePark Elementary School is located in Northern Palm BeachCounty in the townof
LakePark Florida The school serves approximately 400 students in gradesK5
According to the Gold Report the schoolspopulation is 86 black which compromises
amix ofHaitian Jamaican and AfricanAmerican students3 white4 Hispanic 1

Asian and 5multiracial 92 ofour students qualify for free or reducedpriced lunch
Most ofour students livewithin the Lake Park town limits

Lake Park Elementary received a Florida RecognitionAward this yeaz for improving the
school grade from a C to aB The school will receive over43fl00 inAmoney for this
achievement According to the federalNo Child Left Behind requirementwemade90
ofthe criteria for Adequate Yearly Progress AYP and received Provisional AYP Our

English Language Learners ELL did notmake the yearly proficiency target for reading
but all other subgroups did Our ELL and Students With Disabilities SWDmade AYP

inmath but all other subgroups didnot

We aze implementing the followingprograms to address those needs identified

In schoolAfter School Saturday 6 weeks priortoFCAT and Supplemental
Educational Services SES tutoring

Mentoring program for all grade35 students below grade level

Shooting Stazs program with theprincipal for3d grade retainees and all students
below grade level in4 and5 grade

Lake Park Elementary is a Five Star School Award forexemplary community
involvement We have formed community partnerships with Costco PublixWinnDixie
Washington Mutual Kiwanis Club Ladies Auxiliary IHOP LA FitnessHoffinansand

CocaCola toname a few We have also been the recipient ofmany grants ThePew

Foundation is our largest grantor We arealways seeking otherways for Lake Park to

partner with the community
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SUGGESTED QUESTIONS FORTHEONEONONETOWN MANAGERCANDIDATE

INTERVIEWS

1 Why are you Interested in becoming the Town Manager ofthe TownofLakePark

2 What job related attributes do you believe youpossess that will contribute toyour success
as Town Manager ofthe TownofLake Park ifyouwere selected for the position

3 What job related weakness do you believe you possess

4 What are your career objectives

5 Tfyou were toconduct a situational analysis ofthe TownofLakePark what would you
identify as its strengths weaknesses opportunities and threats How would you optimize
its internal strengths what changes would youmake to address its weaknesses how
would you capitalize upon its external opportunities what stepswould you take to
minimize its external threats ormeet external challenges

6 What would your priorities be during the first six months ofyouremployment ifyou
were chosen for theposition of Town Manager ofthe Town ofLake Park

7 What do you believe is the role ofthe Town Manager

8 What has been your overall professional experience asCity or Town Manager

9 What have been your specific accomplishments as Cityar Town Manager

10 Describe yourmost significant job related accomplishment

11 What has been yourmost significant jab related failure ormistake ofyour career What
did you learn from this experience

12 As City or Town Manager how do you view your relationship with the Council or
Commission

13 How will you go about building a strong relationship with theCommission How will
youmaintain it

14What information do you think the Council needs to have concerningdaytoday
operations and ongoing projects

15 How will you keep the Commission informed



16 What kind ofdirection do you expect to have from the Commission What will you do if

you do not feel the Commission has made it clear how they want the staff to proceed on a

particular issue

17 What do you do when your views ofhow to handle a situation differ from those of the

Council or Commission

18What will you do if a Commission member contacts a department head directly and tells

him or her todo something

19 How many employees reported directly to you in your last position How did you keep
them informed ofthe communityspriorities and theCouncilsdirection

20 Towhat extent do youbelieve contactwith citizens and citizen group areimportant
How do you typically handle this responsibility Howwill youbuild relationships with
the community

21What stepswill you take to support and be sensitive to the needs ofthe culturally diverse

population ofthe Town ofLake Park

22What kind ofworking relationship do you want tohavewith department heads and the
restofthe staff and howwill you establish this working relationship

23How will you approach the short term mid Terns and long range planning process What

system da you use to set goals and objectives How do youmonitor progress against
such goals and objectives

24What is your commitment to continued professional development and education and how

do youensure that your staff continues todevelop professionally

25 Are youwilling to take calculated risks when necessary

26 What kinds ofdecisions did youmake in your last job

27 What kinds ofdecisions are difficult for you tomake

28 If you are in transition what is your reason for seeking to leave your last job

29 What experience do you have with rapid growth and development What should the
Town ofLake Park be concerned about in a rapid growth situation

30What experience do you have in the area ofredevelopment

31 How would you attract new businesses into the Town ofLake Park



32How would you identify and address the needs ofthe current business community in the

TownofLake Park

33 Describe your experience in dealing with federal agencies

34 Describe your experience in dealing with state agencies

35 Describe your experience in dealing with countyagencies

36 Describe your experience in writing proposals and obtaining grants Fromwhat agencies
did you seek grants and what was your success ratio

37 Are their other nongovernmental sources offunds from which you would seek grants

38 Have you ever been involved in initiatives to contract out municipal services If so

please describe in more detail

39 Who do you view as the customers ofthe Town ofLakePark What will you do to

promote positive customer service

40 How do you respond when a resident comes tomeet with you concerning some issues

that he orshe may have Did you maintain anopendoor policy

41 Are you amember ofICMA Do you subscribe to the ICMA CodeofEthics

42 If youwere selected as Town Managerofthe Town ofLake Park how long would you
be willing to remain in this position

43 If you were selected as Town Manager oftheTown ofLake Park what compensation

package would you expect

44 If you were selected as Town Manager ofthe Town ofLake Park what would be your

availability to start



50

Questions

Human Resource anagelrlent

following questions on an application form or in an employment

creed national origin

is
your race What organizations do you

hat country does your family come from

here are you a citizen

hat is your previous foreign address

hat is your birthplace
hat is the name of a relative to be notified in

case of emergency

atisvour native language
ernatives e you legally able to work

in the United States Who would you like to

be notified in the event of an emergency
What languages do you speak or write flu

ently assuming foreign language skills are
an essential job function

Sex marital status

Are you male or female

What is yourmaiden name

Have you changed your name

What is your sexual orientation

Are you married

Are you pregnant
How many children do you have

Do you have child care

Do you plan on having any more children
Le al alternative o you have relevant work

experience while using another name

Age

What is your age
When were you born

Information about age can be required how

ever to ascertain fvhether the applicant
meets minimal age requirement fnr the job

Disability

Do you have any disabilities

Have you had certain diseases

Lega a ternative Is there any reason you

would not be able to perform the responsi
bilities and tasks of this position

Height and weight

What is your height
What is yourweight

Leda a ternative Can you perform the essen

tial job functions

Religion

What is your religion
What religious holidays do you celebrate
In what groups are you a member

Legal alternative Can you meet the work

sc e ue for this job

Military service

Have you been dishonorably discharged from
the military

Le al alternative hat was your occupation
white in military service Did you receive

training related to this job

Criminal record

Nave you been arrested

Have
you been convicted of any crime

Legal alternative ave you been convicted of

a crime related to the dunes and resoonsi

bilires of this osition

Source Paul Balbresky ArEmplyrncnlRelated UrUay Put Your Local Cevernrrentat RiskPublica9agemerr 73
November 1993 i 3 1 See also lames A ncrd Jr Personnel h9onogemenr vndNumon Resources m 1noimover7
ment Auburn Ala AuburnUretPrey 1991 1 70171



BALLOT

MAYORC SSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE

MEMBER PLANNING ZONINGBOARD WITH TWO

ALTERNATES CURRENTLY THE BOARD HAS ONE

OPENING FOR REGULAR MEMBERSHIP

THE FOLLOWING APPLICANTS REQUEST
APPOINTMENT TO THE PLANNING ZONING

BOARD AS REGULARMEMBERSHIP

There is onlyNE opening for regular membership to the

Planning ZoningBoard

Applicants Yes No

Diane Munroe

Tim Stevens
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Lake ParkTown Commission

Town ofLakePark Florida

Regular Commission Meeting

Wednesday September 20 2006730PM

Lake Park TownHall

535 ParkAvenue

Paul Castro

Edward Daly
G ChuckBalius

JeffCarey

Mayor

Vice11tayor
Commissioner

Commissioner

Patricia Osterman Commissioner
irrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrsarrrrrrrrrrrrrarrrrrrrrrrrrrrrrrr

Cindy Sementelli Interim TownManager
Thomas J Baird Esq TownAttorney
VivianMendez Town Clerk

PLEASE TAKE NOTYCE AND BE ADVLSED that if any interested person desires to appeal any decision ofthe Town
Commission with respect to anymatter considered at thismeeting Bachinterested personwillneedarecord oftheproceedings
and for sachpurposemayneed to ensure thataverbatim record of the proceedings ismadewhich record includesthe testimony
andezdenceuponwhich theappeal is to bebased

meeting shouldcoretad theTawasClerksofficeby

A CALLTO ORDER

B INVOCATION

C PLEDGE OFALLEGIANCE

D ROLL CALL

E ADDITIONSDELETIONSAPPROVALOFAGENDA

advance to requestaccommodations

F Presentation

Introduction ofLake Park Elementary Principal toCommission

G PUBLIC and OTHER CONIlVIENT

This time is provided for audience members to address items that do not appear on the

Agenda Please complete a comment card and provide it to the Town Clerkso speakers

may beannounced Please remember commentsarelimited toaTOTAL of threeminutes

Commission Meeting Agenda Page 1



H CONSENTAGENDA Allmatters listed under this item are considered routineand action

will be taken by onemotion Therewill be no separate discussion ofhese items unless a

Commissioner or person so requests in which event the item will be removed from the

general order of business and considered in its normal sequence on the Agenda Any
uerson wishing to speak on an Agenda item is asked to complete apublic comment card

located in the rear of the Chambers and give it to the Town Clerk Cards must be

submitted before the item is disceassed

ForApproval
1 Regular Commission Meeting Minutes ofSeptember 6 2006 Tab1

I PUBLIC HEARINGS

ORDINANCES ON SECONDREADING

2ORDINANCEN0082006 MillageRate

AN ORDINANCE OF THE TOWNCOMNIISSION OF THE TOWN OF LAKE

PARKFLORIDA ADOPTING AMILEAGERATE FORTHE TOWNOF LAKE

PARKFOR THEFISCALYEARBEGINNINGOCTOBER 1 2006AND ENDING

SEPTEMBER30 2007 STATING THEROLLEDBACKRATEFORTHETOWN

OF LAKEPARK STATINGTHE PERCENTBYWHICHTHE TOWNNHIIAGE

RATE EXCEEDS IF ANY THE ROLLEDBACK MILEAGE RATE AND

LEVYING FOR AD VALOREM TAXES ON ALL TAXABLE REAL AND

TANGIBLE PERSONAL PROPERTY IN THE TOWN OF LAKE PARK FOR

FISCAL YEAR20062007 PROVIDINGFORAN EFFECTIVE DATE Tab2

3ORDINANCENO092006 20062007Budget
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA ADOPTING THE TOWN BUDGETAND APPROPRIATING

VARIOUS FUNDS FOR MUNICIPAL PURPOSES FOR THE FISCAL YEAR

BEGINNING OCTOBER 1 2006 AND ENDING SEPTEMBER 30 2007

PROVIDINGFORAN EFFECTIVE DATE Tab3

4ORDINANCE NO102006Budget Amendment
AN ORDINANCE OF THE TOWN CONIlVIISSION OF THE TOWN OF LAKE

PARKFLORIDAAMENDING THETOWN BUDGETFORFISCAL YEAR2005

2006 AS PREVIOUSLY ADOPTED BYORDINANCE NO9ZOOS PROVIDING

FOR SEVERABILITY PROVIDING FOR THE REPEAL OF LAWS IN

CONFLICT AND PROVIDINGAN EFFECTIVE DATE Tab 4

J RESOLUTIONfS

5 RESOLUTIONN0530906Palm BeachCountySheriffs OfficeAmendment

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING THEMAYORTOEXECUTE THE SECOND

AMENDMENT TO THE LAW ENFORCEMENT SERVICES AGREEMENT

BETWEEN THE TOWN OFLAKE PARK FLORIDA ANDTHE PALM BEACH

COUNTYSHERIFFSOFFICEANDPROVIDINGANEFFECTIVE DATE Tab5
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6 RESOLUTION NO540906Janitorial Services

A RESOLUTION BY THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING AND DIRECTING THE MAY1R TO

EXECUTE A CONTRACTWITHCRYSTAL BUILDING MAIlVTENANCE TO

PROVIDE COMMERCIAL JANITORIALSERVICES FORSELECT BUILDINGS

LOCATED IN THE TOWN OF LAKE PARK FLORIDA Tab6

7 RESOLUTION NO5509062007Employee BenefitsPactage
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING THE TOWN MANAGER TO A EXECUTE

CONTRACT WITH BLUE CROSS BLUE SHIELD OF FLORIDA FOR

EMPLOYEE HEALTH INSURANCE COVERAGE AND A CONTRACTWITH

THECENTERFORFAMIIYSERVICESOFPALMBEACHCOUNTYINCFOR

ANEMPLOYEEASSISTANCE PROGRAMANDPROVIDINGAN EFFECTIVE

DATE Tab7

8 RESOLUTION NO 5609062007 Property and Liability Iasurance Coverage
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA AUTHORIZING THE TOWN MANAGER TO A EXECUTE

THECONTRACTWITHTHEFLORIDA LEAGUEOFCITIES FORPROPERTY

CASUALTYANDLIABILITYINSURANCEFORTHETOWN OFLAKEPARK

AND PROVIDINGANEFFECTIVE DATE Tab8

K DISCUSSION AND POSSIBLE ACTION

9 Trailer Cost at BaII field forRecreation Staff Tab 9

10 Board applicants forPlanning Zoning Board Tab 10

11 Finalists for the TownManagerPosition Tab 11

12 Identify TownManager Interview and Reception dates Tab 12

L COMMISSIONERCOMl1IENTSTOWNATTORNEY TOWNMANAGER

M ADJOURNMENT
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